15.1 BeepeHue

[enas BbIBOAbI O pe3ynbTaTax, KOTopble AatoT AOMa U MNJIaHETbl, HEOOXOAMMO OLLEHMBATbL UX CUAY.
MHoraa Ham TpebyeTcs CPpaBHUTL CUJbI ABYX NIAHET, YTOObI ONPeAennUTb KaKkasa U3 HUX 4OMUHMPYET.
Hanpumep, Mbl y3HaAK, YTO A1A HAXOXKAEHMA apyaxa nadbl AOMa, NPUXOAALLErOCA HAa CKOPMUOH, HYKHO
NPUHATL 32 BAaSeNbLa CKOPMMOHa TOro, KTo cuiibHee 13 KeTy u Mapca. B HECKObKMX 3HAKOBbIX AaLlaX,
AalN MHULMUPYIOTCA TEM, KTO CU/IbHEE B 1larHe UK B 7m gome. Ham Hy»KHO YMeTb UX CPaBHMBATb U
onpeaensth KTo cuabHee. Ha 4OM MOXKET BAMATb HECKO/IbKO MAaHEeT, KoTopble MoryT obeliatb
npoTMBOpeYalLme Apyr APYry pe3yabTaTtbl. B Takom ciyyae, Ham HeOHX0AMMO ONpesenTb Ybe BAUAHUE
npeobnagaer.

CyLLI,eCTByIOT pa3Hble cnocob6bl OUEHKM CUbl NN1IAHEeT N 3HAKOoB. B aTom pasgene mbl U3y4nm HeKoTopble
N3 HUX.

15.2 O6bAcCHeHMe Pa3IUYHbIX CUN

3ayem HaMm HY»KHO pa3ainNyaTb acreKTbl CUAbI, NPUAAraemMblie C PasIMyHbIMK Lensmu? Noyemy mbl He
MOXEM M0/1b30BaTbCA OAHOM U TOM }Ke cuNon? YTobbl MOHATL 3TO, AaBaliTe PAaCCMOTPUM CAeAYHOLLYHO
aHanoruto.

Mpegnonoxum X — nHKeHep. Mpeanonoxum Y — apyroi UHxKeHep ¢ TeM e obpa3oBaHMeM, 4To u X.
Mpeanonoxum, Y npuesikaeT Ha HECKObKO AHel roctu K X. Mpegnonoxum, Y Alobut nocnate nocne
obepna, a X — HeT. MNpeanonoxum, 3Tn ABa UHKeHepa obellann Bmecte caenatb 6osblioe
noXKepTBOBaHME B 61aroTBOPUTENbHBIN GOHA ropoaa, U KTO-To U3 3Toro 6iaroTBoputenbHoro ¢poHAa
NPUXoAUT B AOM K X. TaK KaK 3TO He ero A4OM U OH YyBCTBYeT cebsi COHHbIM, Y CKopee Bcero He byaeT
«bpaTb BCe B CBOW PyKU», T.e. BecTu beceay cKopee Bcero byaet X, oH 0bMeHAeTca KOMMJIMMEHTaMM, a
3aTeM BPYYMT YEK OT MMeHM Y 1 OT CBOEro MMeHu. [leHbrn npuHagnexat n emy n'Y, Ho X B 6onee
BbIFOAHOM NOJIOXKEHWUW B J@HHOW CUTYauuun. BoT ¢ 4em moryT cpaBHUTbCA Wwagbansbl. Korga ase nam
6osee nnaHeT 06pasyloT Mory, TO UMEHHO Ta, YTO CU/IbHEee Mo Wagbane, K KOHLE KOHLUOB, AaeT
pesysbTathbl.

3aHMmasnACb cBoel NpodeccMoHaNbHOM NPAKTUKOM, U X 1 Y NPUXOAUTCA UMETb A0 C NOAPAAYMKAMM,
pabounmm 1 NocTaBLMKamun. Ecam y Y oTHOLIEHMUAMM C KoAaeramm aydile, oH byaet pabotaTts 6onee
NPOAYKTUBHO B KauecTsBe UHKeHepa. Takum ke 06pa3om, c1ia No aliTakasapre NokKasbiBaeT
CNOCOBHOCTb N/IAHET NPOSABAATL CBOM KauecTBa, B raPMOHUN C APYTMMU NAAHETAPHbIMU CUNAMMU,
paboTatowmmm B KapTe. Jaxe ecav nnaHeta obnagaet xopowein waabanoit , oHa byaeTt HecnocobHa
NPOABUTL CBOE BAUAHUE, €C/IN Y HEee Henadbl C APYrMMM NAaHeTaMuU B KapTe, T.e. eC/IM Yy Hee MajieHbKan
cua no awTaKasapre.

MNHKeHep, NoAaepK1BatoLWMiA XopoLuMe B3aMMOOTHOLLEHUA C KOJIeramu, NOCTaBLLMKaMU U
noapaaYNKaMM B OAHOM MPOEKTE, MOMKET HE COMTUCH XapaKTEPOM C /Il0AbMU, BOB/IEYEHHbIMW B ApPYroi
MPOEKT. B 3TOM c/lyyae, OH MOKasKeT NPeBOCXOAHble pe3ynbTaTbl B NpedblAyLemM NPOeKTe U MOXKET
OKa3aTbCA He cToNb 30 deKTUBHbIM B nocneaHem. NMoaobHbiM 06pa3om, NaaHeTa MOXKET UMETb
XOPOLLUKUIA MOKa3aTe/b alliTakaBapri B oAHON APO6HOM KapTe U HEBbICOKUI NOKa3aTe b CU/bl
allTakaBapru B Apyroi ApobHon Kapte. Torga oHa byaeT AaBaTb CBOU pe3ynbTatbl 6onee 3pPeKTUBHO B
06.1aCTU }KU3HK, OTHOCALLENCA K MEPBOMN YNOMAHYTOW APOOHOM KapTe.



BonpeKkn xopownm cnocobHOCTAM M NOTeHUMaNy Ana BbiNoAHeHUA pPaboTbl, Y MOXKET ObITb He B
COCTOSIHMM CMPaBMUTLCA C HEW M3-3a NOAABEHHOTO COCTOSIHUA MU €CIN OH, MO KaKoW-1nMbo npuumHe He
MOMET COCpeaoToUMTbCA Ha paboTe. Ecan y Hero oTAMYHoOe HacTPOeHMe, OH BNOJIHE CNOCOHEH OTANYHO
cnpaBuTbCS ¢ paboToi. Tak COCTOAHME, B KOTOPOM Haxo4uTCsA YeN0BEK, BAUAET HA pe3ybTaT.
MoaobHbIM 06pa3om, NnaHeTa A40NXKHa BbiTb B XOpoLlen «aBacTxe» (cocTosHMM) 4TobbI AaTb XopoLline
pe3ynbTaTtbl. ECTb pasnnyHble TUMbl COCTOAHMIA: COCTOAHME NO BO3PACTY, COCTOSHME MO CTEMEHMU
HaCTOPOXKEHHOCTM, COCTOAHNE HACTPOEHUS N COCTOAHUE AEATENbHOCTM.

Korga KTo-To 6epet Ha paboTy MHKeHepa, AN NopydYaeT emy KaKon-1M60 NPOEKT, eMy BaXKHO,
HacKo/bKo addeKTMBEH ByAeT 3TOT Ye/I0BEK B 3TOM NpoekTe. Ho, Npeanonoxmnm, 4esoBek
paccMaTpuBaeT 3TOro »Ke CaMOoro MHXKeHepa B KayecTse 6U3Hec NnapTHepa. Toraa ero adpPpeKTUBHOCTL B
KaKOM-TO OTAE/IbHO B3ATOM NPOEKTe CTAHOBUTCA HE TaKOM BaXKHOW. 34eCb BaXKHO HACKO/IbKO
BCECTOPOHHE Pa3BMUT Ye0BEK. Y HETO A0/IKHbI ObITb XOpoLIne obLimMe 3HAHMSA MO Pa3IMYHbIM MPOEKTaM.
Bumwonaka 6ana aHanorMyHa atomy. Koga mMbl paccmaTpyBaem CyMMApHYIO 3¢hgheKmusHOCMb
NNaHeTbl B YbeW-TMBO0 KU3HWU, Mbl CMOTPUM Y3Ke He Ha CNOCOBHOCTbL NAaHeTbl AaBaTh Pe3yAbTaThbl B
OTAE/IbHO B3ATON Chepe KU3HU, BMECTO 3TOr0, Mbl CMOTPMM Ha Buwonaky 6any. OHa nokasbiBaeT
o6Lyto cuny NaaHeTbl U eé o6y CNOCOBHOCTL UTPaTb BaXKHYO POJIb B Ube-TMBO0 KU3HM (3 He B
oTAEe/NIbHOM 061aCTU KU3HN).

Ecan X n Y Hy»KHO ByaeT pewunTb, KTO eCcT TOPT NepPBbIM AWM KOMY AOCTaHEeTCA nocneaHns 6aHKa
JIMMOHA/a, OCTaBLUAACA B XOJIOAU/IbHUKE, CKOPee BCEro OHM He ByayT yCcTpamBaTh CNOPbI MO 3TOMY
nosoAy. 34ecb He BaXHbl UX KBaNUPUKaumna nam aspdeKkTMBHOCTb B paboTe UAN X HACTPOEHUe Uan
obluee pasBuTMe. B TaKOM NPOCTON CUTYaLMKU, OHU, CKOPEE BCErO, MPOCTO KUHYT MOHETKY UM YCTPOAT
OPYMKECKUI NoeAMHOK Ha pyKax, UM NPOCTO CAeNato To, YTO MNOACKANKYT UX ApY3bA, HaxoAsAWwMecs B
AaHHbI MOMEHT C HUMW B KOMHaTe. Ecam Tam 6onblue apyseit Y, To OHU cKaxyT: «[ycTb Y BO3bMET ee,
n Torga oHa byaety Y. MNoxoxKmMm obpasom, B NPOCTbIX BELLAX, TAKUX KaK onpeaeneHne Toro, KTo
MHUUMUPYET Aally, aHTaphalwy v T.4., Y Hac eCcTb HEeC/IOXHble NpaBuaa, OTAnYaloWmecs ot Wwaabansi,
awTaKagapra 6anbl, aBacTxa 6anbl Bumiwonaka 6anbl u 1.4,

Kak y*Ke MHOro pas noauyepKMBanoch B 3TOM KHUre, Beanueckas actponorva o61agaeTt orpomMHbIM
pa3Hoobpasnem napaMeTpoB, UHCTPYMEHTOB U TeXHUK. MonbITKa NOAMEHATb OIHN UHCTPYMEHTbI
APYrMMU NPUBOANT NNLLb K NyTaHULe. HeobxoaMMo NbITaTbCA MOHATb CMbIC/ Pa3/IMYHbIX MapaMeTpPoB U
WMHCTPYMEHTOB, M UCMO/Ib30BaTb HYXHbI HAbOp NapaMeTPOB U MHCTPYMEHTOB B Ka*KAoOM ciay4yae. XoTa y
HaC CYLLLECTBYIOT pPa3IniHble CNOCOBbI U3MEPUTb CUJIbI MIAHET, CMbIC/T 3STUX CNOCOBOB pasinyaeTca U Kak
CNeAcTBME OHU UCNONB3YIOTCA C PA3INYHBIMU Liensmu. Camble pacnpocTPaHeHHbIE U3 HUX, Mbl U3y4YUM B
3TOM rnase.



